MINUTES
Club Development Committee [CDC]
held on Friday 13 September 2019 at Bowls WA Headquarters,
Osborne Park commencing at 8.00am

1. OPEN MEETING: Chair Vince Del Prete opened the meeting at 8.00am.

2. PRESENT: Vince Del Prete, Debbie Capper, Simon Alden, Clive Adams & Steve Unsworth
(BA RBM’s), Aaron Delaporte and Kaitlin Tyrrell (BWA Staff)

3. APOLOGIES: Hailey Packer

4. MINUTES OF PREVIOUS MEETING:
Moved: Steve Unsworth Seconded: Clive Adams

5. CONFLICTS OF INTEREST: Nil

6. BUSINESS ARISING:
6.1 Club Development — Winning Drive program
AD/KT advised that Bowls Link sessions were completed for both Club Administrators
and Pennant Administrators across all country leagues.
AD/KT advised that a handful of clubs had completed Club Committee Compliance
courses.
AD/CA to consider a Volunteer Management course for clubs.
Action- AD and KT to report progress at next meeting.

6.2 Bowls Link
AD advised a number of issues had caused significant communication between
Clubs/Leagues and Bowls WA however these would hopefully resolve over the
following months with continued support and system upgrades.
Bowils Link training videos would be developed in the areas that need most support.
A continued summary of the progress of Bowls Link as follows:
e Weekly phone conferences with Bowls Link Working Party;
e Almost 100% attendance by Metro clubs and greater than 75%
attendance by Country Clubs for Bowls Link courses;
e Continued training and support for clubs/leagues would be a priority
leading into Pennants.
e Continual monthly upgrades for Bowls Link would further enhance the
system.
Action- AD to report regularly on further progress.



6.3 Gotta Love the Bowlo Videos

AD advised that no videos had been produced in recent months and negotiations with
Russell Woolf had broken down. The CDC resolved to consider Brad Hogg Ex Australian
International Cricketer who had recently taken up bowls as a replacement on a similar
agreement.

Actions- AD to contact Brad Hogg’s management regarding an Ambassadorial role
for the Association.

6.4 Gotta Love the Bowlo Radio Campaign

AD advised that the campaigns had been agreed to with the respective Media/Radio
stations and would proceed in late Oct/November as per the briefs provided.

Action- AD to provide update at next meeting

6.5 Club Development Charter
The CDC reviewed the existing charter and agreed no changes were necessary.

7. GENERAL BUSINESS:
7.1 Bowls Show
SA advised he had developed some ideas for a Bowls WA Video Show. Following
discussions and noting limited staff resources it was agreed that if a Video Show was
to go ahead it would be after Xmas. AD noted the Bowls Radio Show on SportFM 91.3
would need to be complimentary to any video show.

7. MEETING CLOSED:
There being no further business the meeting closed at 9:20am.

8. NEXT MEETINGS:
8.00am Friday 8, November at Bassendean Bowling Club.



