
 
MINUTES of the Board of BOWLS WA 
Meeting held on Monday 20th January 2020 at Bowls WA commencing at 8.00am 
 

1. PRESENT 
Kerry Andersen, Ross Warburton, Debbie Capper Larry Bandy, Vince Del Prete, Marc Abonnel, Lee Bunney, Lisa Featherby, Hendy 
Cowan 
 
1.1    In attendance:  
Ken Pride (CEO) 

 
1.2   Apologies 
Nil 
 
1.3   Conflict of Interest 
Nil 
 
1.4   Confirmation of Minutes 
The Minutes of the Meeting held on Friday 20th December 2019 were accepted as a true and correct record. 
 
Moved: Lee Bunney   Seconded:  Ross Warburton   Agreed 
 
The President introduced this meeting as one that would take the time to discuss issues of a strategic nature identified by the 
Board Directors. These items would not necessarily find any form of resolution today but would be discussed and if required 
maintained as an agenda item for future Board meetings. 
 
2. STRATEGIC ITEMS FOR DECISION 
Nil 
 
3. STRATEGIC ITEMS FOR DISCUSSION 
3.1 Affiliation Fee (and funding Bowls WA) (KA,LF,RW,HC) 
The President opened the discussion by updating Board Members on the recent discussions held by the Affiliation Fee Review 
Committee and the Audit, Risk & Finance Committee on the current acceptance of the Affiliation Fee Model and tabled various 
correspondence from clubs primarily in the Murray and South West Leagues. 
 
There was a long discussion on the issues that faced clubs who played both Midweek and Saturday competitions, the levels of 
the Base Fee charged and the disparity of the ratio between the country and metropolitan clubs in the pennant / affiliation 
calculation. It was accepted these were difficult issues to resolve without the Association taking an immediate cash hit to its 
bottom line, given all clubs would need to be considered in any remedy, not just those in the Leagues in question. Various options 
were considered including a return to a hybrid capitation model (ie Victoria), recalculation of base fees in the current Model and 
whether BWA would continue to set its total affiliation fee income or let it “float” as previously with capitation. 
 
There was no final resolution on the issues raised. 
 
The recently released South West League agenda for their meeting on 3rd February was noted as was a series of Notices of Motion 
put forward by the Yunderup and Pinjarra Bowling Club’s. These had previously been discussed at an Affiliation Fee Committee 
level and in the main were impossible to enact if passed at a League or even Zone level or seriously prejudicing other clubs for 
their benefit. 
 
Given this it was recommended that the CEO contact the key office bearers of the Murray League and explain this prior to the 
Motions being put to the League, so when raised may be dealt with on a factual basis and in full knowledge of the outcomes to 
all clubs. 
 



Action: The CEO to meet with key office bearers of the Murray League to discuss the various Motions put to their forthcoming 
League meeting. 

 
The wider issue of the general funding of the Association into the future was not covered. 
 
3.2 Succession Planning (KA, LF) 
The CEO was questioned as to whether a clear succession plan was in place for staff, should any incident befall one. He noted 
that each of the positions could be filled in need by another staff member, albeit on an emergency basis. It was accepted that it 
is impossible to replace the many years of corporate knowledge held by individual staff and that some disruption would occur. 
Certainly, the accounts area would be most affected (depending on the time of year) although a detailed file had been set up by 
Liz and the office worked off a standard MYOB system. 
 
The CEO would instigate some “active” job sharing in coming weeks to further bed down the understanding of other roles, albeit 
on an emergency basis. 
 
Discussion then turned to succession planning at Board and Committee levels. 
 
At a Board level there would be the forced retirement of Hendy Cowan (10 years’ service) and the retirement of President Kerry 
at the July election. In addition, was the requirements of formal country representation and the need over the next three years 
to have gender parity on the Board to maintain DSR funding levels. All require planning and a clear position on seeking the 
appropriate skills set for Board Directors. 
 
President Kerry had identified a respected country member who has agreed to join the Board. Discussion on how best to enact 
this agreed that an offer be made to join the Board in the vacant Appointed Director’s position, with a formal nomination for an 
Elected Director’s position to be lodged for the 2020 AGM. 
 
It was resolved that the President confirm with the potential nominee their willingness to join the Board as an Appointed 
Director immediately, with a view to nominating as an Elected Director at the July AGM. 
 
Moved: Kerry Andersen  Seconded:    Lisa Featherby  Agreed. 
 

Action: The President as appropriate. 

 
3.3 Country Zones (administration) (KA,RW) 
An issue that has been raised before is the role that the Zone administration plays and whether it remained relevant in the current 
structures of the sport. It was noted that this appeared on the forthcoming SW League agenda for further discussion and Zone 
level. The Board would await any further comment at League level but would endorse such a discussion taking place in order to 
seek a flattening of the committee structures in WA. NOTED. It was emphasized this was the administration of the Zone and not 
the Zone structure itself. 
 
3.4 One Management Model (VDP) 
The President noted that the CEO and VDP had been included on two Bowls Australia committees to further investigate the 
usefulness of the One Management Model in bowls. This work was being funded by a Sport Australia grant at national level and 
included various STA/BA and external consulting members on the committee(s). 
 
VDP outlined the likely direction such discussions would take having noted them at other sports but highlighting that generally 
the state governments (particularly WA) were very much against such governance, preferring to have federated models and 
States determining their own destiny. It will be a very interesting exercise with the first teleconference set for this Friday and a 
face to face meeting mid-February. 
 
Both VDP and the CEO will provide on-going reports to the Board as required.  
 
3.5 Asian Engagement (LB) 
The CEO updated Board Members on discussions with DSR on possible funding for an Asian Engagement Strategy. This 
opportunity was particularly pertinent given the visit by the HKLBA Youth Side and an invitation just received for a team to attend 
the Inaugural HKLBA International Junior Championships over the Easter break. 
 



It was noted that a full 3-5-year strategy would be required for any funding application to be considered, with this then forming 
a key component of the BWA high performance area of the strategic plan. The Board agreed in principle this was a very exciting 
opportunity that could open a number of doors in making Perth a key high-performance destination for SE Asian countries, 
particularly given the significant number of world events that were being played or planned for over the next several years. 
 
Prior to accepting any invitation from Hong Kong, the opportunity to speak with the Hong Kong Youth Manager would be taken 
to ascertain the interest of Hong Kong and other nations to use Perth as a base for training/matches at a high-performance level. 
In the interim the CEO would seek any other country invitations to the event, which would facilitate a wider discussion. 
NOTED. 
 
3.6 Marketing strategy & budget (LB) 
(LB) noted the various initiatives over the past 2 years and enquired what was the next stage in any marketing/promotional 
campaigns. VDP noted the Bowls Australia Local Legends campaign was in full swing which complemented the videos and Brad 
Hogg ambassador role as a local who has “found” the game of bowls. There will be further outcomes shortly from the Hogg 
campaign with a period of consolidation over the next 12 months. This will allow the BA campaign to run its course, be reviewed 
and then ascertain how BWA can continue any momentum engendered. 
 
A budget similar to this current year has been sought for 2020/21, which will provide a base level of promotion. 
 
3.7 Communication to the rank & file bowler (LF) 
(LF) expressed her continued frustration at the lack of information that is channelled down from the Club Secretary/Executive to 
the individual bowler, resulting in a lack of understanding and mis-information being spread amongst the bowling community. 
Some of the “rumours” that are purportedly “fact” are quite astounding at bowler level. 
 
Discussion on how Bowls Link may be more effectively used to present factual information was discussed, with a review of the 
current Communication Strategy required, particularly for information circulars on issues of importance to the rank and file 
member. It is hoped this may provide greater clarity and understanding of decisions made, particularly in the social media space 
which is rife with incorrect facts. 
 
The CEO will discuss the issue with Aaron Delaporte and Hailey Packer from a social media/newsletter/circular viewpoint and 
come back to the Board with some recommendations for the future. 
 

Action: The CEO as required in reviewing the Communication Strategy as it applies to the rank and file member. 

 
3.8 Governance upskilling (VDP) 
VDP referred to the Board Evaluation Report provided by DSR at the December meeting and how BWA would continue to improve 
the skills of its Directors. One of the areas identified by the report was the continued opportunities to be provided to Director’s 
for on-going training & development. It was noted that these were provided periodically by DSR free of charge or for a minimal 
fee and the CEO was requested to continue to distribute these to Director’s as they arise. 
 
The President and LF noted they had attended such courses and agreed they were very beneficial. 
 
One of the other areas discussed was any opportunity to act as an observer and a like sized Board Meeting of another sport. This 
would be an opportunity to consider other means of meeting style and potentially form an information sharing partnership with 
another sport. It was agreed that this should be followed up and this Board would welcome another sport executive to attend a 
future BWA meeting. 
 

Action: The CEO to maintain the outstanding actions from the 2019 Board Evaluation on future agendas for action. 

 

Action: The CEO to discuss opportunities for BWA Board Director(s) to attend a like sized sport Board Meeting and visa versa 
with DSR Consultant 

 
3.9 Country Week (RW) 
A request from RW that greens supplied for country week should be the best available at the host club at that time and not 
reserved for host club members social play. There was a general discussion on the overall lack of host clubs for state events and 
country week, with a likely reason being lack of understanding of requirements and volunteer burnout. 
 
 



3.10 Constitutional review (HC) 
HC enquired as to the need for any Constitutional overhaul, given it met the basic requirements of the Act. The CEO believed that 
the Constitution had stood up well and that no great change was required. HC believed some of the terminology may need 
“upgrading” and would endeavour to provide recommendations for the Board to consider by early May, at which time any 
constitutional change would be required to be forwarded to the member clubs for approval or otherwise. NOTED. 
 
4. GENERAL BUSINESS 
4.1 Apology – February meeting 
Debbie Capper noted that she would be an apology for the February meeting. 
 
4.2 Country Committee 
RW noted the Country Committee meeting would be held on Monday 24th February at 11.00am immediately after the Board 
Meeting. 
 
 
There being no further business the meeting closed at 11.10am. 
 
 
NEXT MEETING: Monday 24th February at 7.30am for 8.00am. 


