
 

 

 
MINUTES of the Board of BOWLS WA 
Meeting held on Monday 31st August 2020 at Bowls WA commencing at 8.00am. 
 

1. PRESENT 
Larry Bandy, Marc Abonnel, Lisa Featherby, Doug Kelly, Lee Bunney, Vince Del Prete, Glenda Cooper 
 
1.1    In attendance:  
Ken Pride (CEO) 

 
1.2   Apologies 
Ross Warburton, Debbie Capper 
 
1.3   Conflict of Interest 
Nil 
 
1.4   Confirmation of Minutes 
The Minutes of the Meeting held on Monday 27th July 2020 were accepted as a true and correct record. 
 
Moved: Lee Bunney   Seconded:  Doug Kelly   Agreed 
 
2. STRATEGIC ITEMS FOR DECISION 
2.1 Board Portfolios 
Being the first meeting post-AGM the Board discussed and distributed Standing Committee portfolios, they being: 
 
Audit Risk and Finance:  Lisa Featherby (Chair), Larry Bandy, Glenda Cooper, Doug Kelly 
Club Development:   Vince Del Prete (Chair), Lee Bunney, Debbie Capper 
Bowls Management:  Marc Abonnel (Chair), Doug Kelly 
Country:    Ross Warburton (Chair) 
Governance / People Development:  Brian Lucas 
 
The President remained ex-officio to all committees. 
 
2.2 Appointed Board Member 
Larry Bandy summarised his prior discussions with Brian Lucas (Sorrento) noting his interest to join the Board and contribute in 
the area of Governance. The Board supported this as an Appointed Director for the term of 12 months commencing on 21st 
September – the next Board Meeting. 
 
It was moved that Brian Lucas (Sorrento) be accepted as an Appointed Director for a period of 12 months commencing from the 
21st September meeting. 
    
Moved:  Larry Bandy Seconded:     Vince Del Prete  Agreed  
 
2.3 Risk Register review 
The CEO had distributed an updated Risk Register in lieu of the hosting of an Audit, Risk & Finance meeting in August. The updates 
were noted which specifically related to a broadening of the area of Child Safety and the policies surrounding it and an area 
relating to Financial Vulnerability emanating from the COVID-19 learnings. 
 
Marc Abonnel noted some minor errors on the colour coding of the register outcomes which will be amended. The meeting 
requested a copy of the Risk Management Plan, which would provide context to the colour matrix used.  
 

Action: CEO as required.   

 



 

 

In addition it was agreed that a copy of the Child Safe Code of Conduct be forwarded to all clubs for completion by volunteers 
that work with children, particularly in the area of coaching. The Code of Conduct was accepted by the Board to be entered into 
the Bowls WA Policies file. 
 

Action: CEO to add Code of Child Safety policy to the policy file. 

 
2.4 Bowls WA Account Signatories 
Following the AGM and the change in office bearers, the CEO sought approval for the amendment of instructions to the Bank as 

follows: 

With the retirement of President Kerry Andersen, she is to be removed as a signatory and Master User on all Bankwest 

accounts. With the election of Larry Bandy as President, the meeting considered appointing him as a signatory and Master User 

for Bowls WA on the Bankwest cheque account, Telenet Saver account and term deposits, including online banking accounts. 

It was RESOLVED to appoint Larry Bandy as a signatory and Master User on the Bankwest cheque account, Telenet Saver 

account and term deposits, including online banking accounts, and to advise Bankwest to remove Kerry Andersen as a signatory 

and Master User. 

3. STRATEGIC ITEMS FOR DISCUSSION 
3.1 AGM outcomes 
A positive attendance with over (40) clubs including several from the country. The meeting was generally well received and the 
reports presented by Kerry Andersen, Lisa Featherby and Larry Bandy informative for those at the meeting. This seemed a good 
process to follow for future meetings. 
 
3.2 Innovations Committee 
The CEO had distributed the Terms of Reference of a Bowls SA committee titled Innovations Committee and sought input as to 
its value for WA, particularly in the space that the Bowls 2025 committee had worked within. There was much discussion on what 
areas such a committee could work within and whether Appointed Director Brian Lucas would be involved from a Governance 
position (ie both on and off the green). 
 
It was agreed there was value in re-invigorating the Bowls 2025 committee as re-badge as an Innovations Committee, but only 
focus on the “on-green” area of the sport. 
 
The CEO to complete Terms of Reference for consideration at the September Board meeting. 
 

Action: The CEO to complete Terms of Reference for an Innovations Committee focusing on “on-green” needs. 

 
3.3 Sport Australia Sports Governance Principles 
The CEO tabled the latest Sports Governance Principles published by the Federal Government through Sport Australia. The 
document was an easy to read “checklist” of the responsibilities of Boards, Directors and CEO’s in matters of Governance. The 
Directors were encouraged to read the document over the next several weeks and relate it to both Bowls WA and their own 
clubs where relevant. It could be used as a template for any Board Planning Day in early 2021. 
 
This may also be an interesting and useful document for the RBMs to have in discussion with larger clubs. 
 
To remain on the agenda and shared with incoming Director Brian Lucas. NOTED. 
 
4. REPORTS 
4.1 President 
President Larry tabled his report which summarised the AGM and paid special thanks to Kerry and Hendy on their service to the 
Association. New Board Members were welcomed and some key objectives noted for the following period of time discussed. 
 
He reported that he had taken up an opportunity to attend DSR hosted breakfast meetings along with several other sport 
President’s to discuss matters of common interest. These would be reported on in due course. 
 
4.2 CEO 
The CEO tabled his report which was accepted. 



 

 

4.3 Bowls Management 
Marc Abonnel noted the Minutes of the BMC on 27th August and highlighted the amended Conditions of Play for 2020/21 for 
Metropolitan Pennant. 
 
In particular the changes to the number of games per season a Substitute can play in Cross Gender matches was highlighted, 
noting that in 2021/22 a strong push will be made to clubs to open up their lowest team to become Open Gender, as touched 
upon at the AGM. It was agreed that wherever possible players should be allowed to play rather than sit on the sidelines. 
 
A further recommendation from the meeting was that the 2+2 elected members representing clubs be done away with. At the 
time of the BMC nomination period closing, no applications had been received and it had been some time since all positions had 
been filled. It was believed that the Chairs of each of the Operational Committees plus the Country representative was enough 
for an effective, efficient committee that still had the representation of clubs in mind. 
 
After discussion on matters of timing the Board RESOLVED to amend the BMC Charter and remove the requirement for club 
representatives. NOTED. 
 

Action: The CEO to amend the Charter as required and update the Policies/Charter file and website. 

 
4.4 Club Development 
Vince Del Prete tabled a recommendation from the Club Development Committee on a reallocation of funds from community 
radio to the further use of Bowls Ambassador Brad Hogg. The statistics of the use of Hogg in the previously produced video 
were noted at 84k and provided what was believed a better platform to grow this sector in a more targeted fashion. 
 
The Board accepted the recommendation and looked forward to further details in coming weeks – it was noted that Hogg 
would be used at the Annual Dinner in an interview capacity by Clive Adams the MC. 
 
The Board however did provide encouragement for the further use of the “Gotta love the Bowlo” jingle, particularly as we 
approach a new season and the Christmas functions period. As stated by President Larry at the AGM, it was BWAs role to 
promote the sport and get people attending clubs, in whatever fashion that may take. This pre-season period was a prime time 
to utilise the budget and drive people to clubs as the weather improves. 
 
The CEO noted that given no second wave of COVID-19 the Association was financially well placed to further promote the sport 
in various mediums, particularly given the relationship nationally with CrocMedia. 
 

Action: Vince Del Prete and the CDC as required. 

 
4.5 Country 
No report. 
 
4.6 Audit, Risk & Finance 
The Finance Director noted the accounts to the end of July, with no particular variations from budget. The improvement to the 
IOOF investments was particularly noted from the COVID-19 lows in March/April. 
 
Given the new Board Members it was confirmed appropriate that all members should complete the Risk Profile Questionnaire 
in preparation for an investment update from Client Advisor Craig Lubich at the September meeting. The CEO would arrange for 
this to be forwarded on-line to the Board for completion and quick return. 
 

Action: The CEO as required following receipt from Shadforth’s. 

 
5. GENERAL BUSINESS 
5.1 Annual Dinner & Awards Night 
The CEO noted progressing with invitations distributed; although acknowledged that Eastern States invites were unlikely to 
attend, necessitating some new presenters on the evening. 
 
5.2 BPL and BPL Cup 
The postponing of the BPL and BPL Cup events was confirmed with new finals dates for the BPL Cup likely to be 6th and 20th 
December. 
 



 

 

5.3 Meeting schedule 
The meeting schedule for the Board and other committees was distributed. 
 
5.4 Avon Valley Friendship Day 
Doug Kelly noted the 6th October was the Avon Valley Ladies Friendship Day to be hosted by Toodyay BC. This would be an 
opportunity for BWA to attend and note its interest. Doug will seek a formal invitation from the League. 
 
5.5 Tourism funding opportunities 
Doug Kelly noted potential opportunities that could exist with event hosting/tourism particularly in the regional areas. Whether 
that be in the South West with some form of carnival amongst SW clubs or through the Wheatbelt, some funding options by 
promoting tourism from metro-country may be forthcoming. 
 
There being no further business the meeting closed at 10.15am. 
 
NEXT MEETING Monday 21st September from 7.30am, which will include an RBM presentation and one from Craig Lubich 

(Shadforth’s) 
 
 


